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Delivering Dispute Resolution and Risk Management Controls

Resolute Advisory Group specializes in dispute resolution, expert testimony, and risk management
for complex construction and real estate matters. Our team integrates cross-disciplinary industry

experience with deep technical expertise to deliver strategic insight, authoritative reports, and
objective, defensible testimony that clients, counsel, and arbitrators rely on.

We provide comprehensive consulting services across fact finding, data analytics, claims and
dispute analysis, litigation support, and project controls, supported by extensive expertise in
engineering, architecture, construction management, public contracting, specification
development, technical documentation, schedule development and analysis, cost and
damage evaluation, negotiations, and expert witness services.

Resolute experts are seasoned in litigation, mediation, and both domestic and international
arbitration. Our network includes professional engineers, certified project managers, registered
architects, AACE-certified planning and scheduling professionals, financial and forensic analysts,
certified fraud examiners, and industry-recognized authorities. Together, we deliver exceptional
value, clarity, and innovative solutions to the challenges facing owners, contractors, developers,

lenders, and legal teams.

Expert Services

* Expert reports & testimony

* Standard of care evaluations

* Productivity loss & disruption analysis
* Expert claim preparation and defense
* Claims evaluation and management

Clarity,
Credibility,
Resolution

Delay, Cost & Damages

Delay and critical-path analysis
Damage and quantum analysis
Construction defect evaluation
Subcontractor defense support
Forensic accounting and cost validation

Risk Management & Project Controls

* Planning and project controls
* Data collection and integration
* Performance and risk analysis
* Risk monitoring and avoidance

Additional Advisory Services

* Construction monitoring and reporting
* Cost audits and financial oversight
* Claims containment and mitigation strategies

RESOLUTE Advisory Group, LLC
New York, NY ¢ Global Practice

Planning, scheduling, and project controls

Data collection, analytics, and integration
Performance and risk assessment

Ongoing risk monitoring and avoidance strategies
Cost estimation and forecasting

Staff augmentation and advisory support
Lender advisory and bank-requested oversight
Government contract consulting

Decisive Intelligence. Delivered.
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